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ROLE PROFILE


	TITLE: IP Risk Management Lead 


	TEAM/PROGRAM: International Program Operations 
	LOCATION:  UK or any existing Save the Children International Regional or Country office Worldwide / homebased

	GRADE:  B   Mid-Senior level                   
	CONTRACT LENGTH: Permanent

	CHILD SAFEGUARDING:

Level 3:  the post holder will have contact with children and/or young people either frequently (e.g. once a week or more) or intensively (e.g. four days in one month or more or overnight) because they work country programs; or are visiting country programs; or because they are responsible for implementing the police checking/vetting process staff.



	ROLE PURPOSE: 

Save the Children has agreed an ambitious new strategy for 2022-24, which requires us to take risk to reach the world’s most marginalised children - often in complex environments. This ambition also requires us to have robust mechanisms for managing the risks that threaten the communities we serve, our brand, and our assets – including our people. Save the Children sees the effective management of risk (internal and external) and pursuit of opportunity as the responsibility of all staff, with business units across the organisation (i.e. ‘risk owners’) responsible for risk identification, assessment and mitigation in collaboration with other business units (the ‘first line’ of defence). 

As a key member of the International Programs Department but also working closely with the Head of Risk Facilitation, the IP Risk Management Lead provides support in developing a risk culture and systems within IP, with particular focus on Regional and Country Offices. S/he leads on all aspects in relation to risk management within IP (SCI and members) with a focus on continuous improvement, simplification and alignment across Save the Children. S/he enables, monitors and challenges key stakeholders within IP and members in collectively responding to organisational risk. 
Within IP Operations, you will play a role in shaping the culture of the team, where your voice matters, you are encouraged to bring your whole self to work; it is not just about what you deliver but how you work matters. You will ensure a continued, deliberate focus on diversity, equity and inclusion in the way you work with others, and support an environment where all team colleagues successfully contribute to, develop and manage their wellbeing. You will be encouraged to drive your development to perform well in role, being clear on career goals, and explore ways to do this on the job, working with others and, where necessary, from formal learning. 
 

	SCOPE OF ROLE: 

Reports to: Director IP Operations Continuous Improvement with close working relations with the IP Operations Director, Head of Risk Facilitation and Chief Risk Officer 
Dimensions: This role has a cross-functional and global remit (within SCI and the 17 International Programming members). 
Staff directly reporting to this post: The role will oversee 0.5 FTE without direct line management responsibilities. 
Coordination with other SC Senior Management Staff: This post will coordinate closely with SLT members and respective teams, Regional Directors and Program Operations Directors, Country Directors, the SCI Humanitarian team, Member Programme Directors 
Budget Responsibilities: none


	KEY AREAS OF ACCOUNTABILITY:

Contribute towards the embedding of the Risk Policy in COs, ROs and within SCI Governance:
· Together with the Head of Risk Facilitation, drive continuous improvement in its processes for managing risk, particularly within COs and ROs. 
· Lead on direction setting for IP risk management, including capability development in support of developing a risk culture within Countries and Regions

· Support the implementation of the Risk Procedure within COs and ROs. 

· Lead on the roll out of the revised risk framework to COs and ROs. 
· Lead the development and roll out of e-learning and capacity building tools for risk management.

· Provide support in preparation of the Centre Risk Committee, by attending to clarify any risks raised by COs and advising the CRC on which key risk(s) are being escalated as needing attention. 

· Provide support in preparation of Audit & Risk Committee meetings, incl. drafting of relevant segments and updates, focusing on the CO and RO perspective only. 
· Consistently champion and promote simplification and alignment in ways of working with other functions. 

Provide business partnering to Regions and Countries on IP Risk and CO/RO-facing risk processes:

· Provide analysis on regional risk trends and in collaboration with regional offices and relevant functions develop and support the rollout of mitigating measures.

· Lead the annual process for letters of assurance, in close collaboration with the legal team and its integrates into the wider risk management framework

· Project manage the simplification (e.g. digitalization) and integration of all risk tools (interface of Risk register with other IP tools and risk areas, functional assessments etc.) – taking care to ensure iterative improvement and simplification following testing and uptake.

Provide senior-level advisory on escalated issues:

· Act as focal point for Regional and Country risk reporting and related follow up; where delegated, lead on the resolution of escalated issues.

· Advise Countries and Regions on risk matters which may require escalation and lead on the process to reach timely and effective organisational alignment. 

· Provide support to Director, International Programmes Operations and Chief Operating Officer on IP key risk matters 

Lead on development and roll out of risk performance dashboards for shared risk areas between SCI and IP Members:
· In coordination with relevant functions, lead on cross-functional (and where applicable member wide) risk areas such as Anti-Terrorism Financing and Sanctions compliance, among others.
· Conduct regular touch-points with Member Risk Focal Points to exchange information, align on ways of working, and ensure that synergies are optimised. 

Misc.

· Serve as the (deployable) IP Ops lead on key risk areas and conduct investigations in to allegations of breaches of code of conduct (CoC), provide recommendations on course of action and lessons learned. 
· Provide support to the IP Operations Continuous Improvement Director on other improvement initiatives or queries as required, demonstrating flexibility in the role, exploring opportunities for stretch learning and development in role 
· Complete in a timely fashion all mandatory training including the safeguarding framework and maintain training compliance and understanding throughout 

· Ensures a continued, deliberate focus on diversity, equity and inclusion in their practice, contributing to an environment in which all team colleagues successfully contribute, develop and manage their wellbeing
· Maintain positive, constructive relationships across Save the Children globally.


	SKILLS AND BEHAVIOURS (our Values in Practice)

Accountability:

· Holds self accountable for making decisions, managing resources efficiently, achieving and role modelling Save the Children values

· Holds the team and partners accountable to deliver on their responsibilities - giving them the freedom to deliver in the best way they see fit, providing the necessary development to improve performance and applying appropriate consequences when results are not achieved
Ambition:

· Sets ambitious and challenging goals for themselves and others, takes responsibility for their own personal development and encourages others to do the same

· Widely shares their personal vision for Save the Children, engages and motivates others

· Future orientated, thinks strategically and on a global scale

Collaboration:

· Approachable, good listener, easy to talk to; builds and maintains effective relationships with colleagues, Members and external partners and supporters

· Values diversity and different people’s perspectives, able to work cross-culturally.

Creativity:

· Develops and encourages new and innovative solutions

· Cuts away bureaucracy and encourages an entrepreneurial approach

Integrity:

· Honest, encourages openness and transparency, builds trust and confidence

· Displays consistent excellent judgement



	QUALIFICATIONS AND EXPERIENCE

· Country and/or Regional Office experience and the ability to bring this perspective into risk management processes and ways of working. 

· Significant senior level leadership and management experience in a large and complex international NGO or organization
· Significant experience managing field operations, including operational risk management, across the full spectrum of programming from humanitarian assistance to development, with a strong understanding of institutional needs supportive of the global mission
· Ability to deliver cross functional projects on time and on budget, using project management processes and tools including risk management, benefits management, financial management and quality assurance

· Proficiency in cross-functional leadership, building effective teams, and reaching objectives through the use of influence.  Demonstrated ability to thrive in a matrix management environment. 

· Highly developed interpersonal and communication skills including the ability to influence others, to liaise with a wide range of people at all levels and across different cultures and to act with credibility, tact and diplomacy
· Excellent planning, management and coordination skills.  Strong time management skills with an ability to plan ahead, anticipate requirements, problems and obstacles. Ability to juggle competing priorities successfully, and to work to tight deadlines with the capacity to organise a substantial workload comprised of complex, diverse tasks and responsibilities

· Experience in solving complex issues through analysis, definition of a clear way forward and ensuring buy in
· Excellent business partnering, communication and relationship building skills. Demonstrated ability to develop and manage productive relationships with SC member agencies and senior staff
· Experience in implementing organisational structure/operating model change projects in the NGO sector
· Post-graduate qualifications or equivalent experience in international development or a related discipline

· Strong and clear commitment to Save the Children’s values
· Ability and willingness to change work practices and hours in the event of major events & crises, including travelling at short notice 


	Additional job responsibilities
The duties and responsibilities as set out above are not exhaustive and the role holder may be required to carry out additional duties appropriate to their level of skills and experience.

	Equal Opportunities 

The role holder is required to carry out the duties in accordance with the SCI Equal Opportunities and Diversity policies and procedures.

	Health and Safety

The role holder is required to carry out the duties in accordance with SCI Health and Safety policies and procedures.

	Safeguarding our Staff:

The post holder is required to carry out the duties in accordance with the SCI anti-harassment policy

	Child Safeguarding:

We need to keep children safe so our selection process, which includes rigorous background checks, reflects our commitment to the protection of children from abuse.
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